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‘Anwar Galvanizing Limited

Transmittal Letter

The Shareholders

Registrar of Joint Stock Companies & Firms
Bangladesh Securities and Exchange Commission
Dhaka Stock Exchange Limited

Chittagong Stock Exchange Limited

Annual Report for the year ended June 30, 2019

Dear Sir(s),

We are pleased to enclose a copy of the Annual Report together with the Audited Financial Statements
including Statement of Financial Position as at June 30, 2019 Statement of Comprehensive Income,
Statement of Cash Flows and Statement of Changes in Equity for the year ended June 30, 2019 along with

notes thereon and all related Financial Statements for your record/ necessary measures.

Yours sincerely,

Sd/-
Tauhidul Islam FCS
Company Secretary

Dated: Dhaka
January 13, 2020
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@ " ANWAR GALVANIZING LIMITED
Registered Office: 27, Dilkusha C/A, Dhaka-1000.

Notice of the 25™ Annual General Mee and Special Business to be Transacted

Notice is hereby given that the 25" Annual General Meeting (AGM) of Anwar Galvanizing Limited will be held on
Tuesday dated January 28, 2020 at 10:30 a.m. at the BCIC Auditorium, 30-31, Dilkusha C/A, Dhaka-1000 to
transact the following business:
A) Ordinary Business:

1. To receive, consider and adopt the Financial Statements of the Company for the year ended June 30, 2019,

together with the Auditors’ Report and Directors’ Reports thereon.

2. To declare Dividend for the year ended June 30, 2019.

3. To elect /re- elect Directors who will retire by rotation as per the provisions of the Articles of Association.

4. To appoint Statutory Auditors for the year 2019-2020 and to fix their remuneration.

5. To appoint Corporate Compliance Auditor for the year 2019-2020 and to fix their remuneration.

6. To appointment of an Independent Director.
B) Special Business:

1) To consider the following proposed resolution, with or without modification, as Special Resolution relating
to change the clause number-V of the Memorandum of Association and to change the clause number-5 of
the Article of Association of the Company for revising the authorize capital of Anwar Galvanizing
Limited.

RESOLVED that, the proposal for increasing the authorize capital of Anwar Galvanizing Limited from BDT
20,00,00,000 (Taka Twenty crore) to BDT 50,00,00,000 (Fifty crore) only divided into 5,00,00,000 (Five crore)
ordinary shares of BDT 10 (Ten) each, was approved.

ALSO RESOLVED that, the clause number-V of the Memorandum of Association and the clause number-5 of the
Article of Association of the Company be and are hereby amended and shall be substituted to read as follows:

“ V. The authorized Capital of Company is BDT 50,00,00,000 (Fifty crore) only divided into 5,00,00,000 (Five
crore) ordinary shares of BDT 10 (Ten) each, with powers to increase or reduce the capital and to divide the shares
in the capital for the time being into several classes and to attach thereto respectively such preferential, deferred,
qualified or special rights, privileges or conditions as may be determined by or in accordance with the regulations of
the company and to vary, modify or abrogate any such rights, privileges or conditions in such manner as may for the
time being be provided by the regulations of the company and consolidate or sub-divide the share of higher or lower

denominations.”

2) To consider the following proposed resolution, with or without modification, as Special Resolution relating
to revise clause number-107 of the Articles of Association for revising Board Meeting Attendance Fees of
each member of the Board of Anwar Galvanizing Limited.
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RESOLVED that, the proposal for increasing the Board Meeting Attendance Fees of each member of the Board of
Directors of Anwar Galvanizing Limited from BDT 500/- (Five Hundred) to BDT 10,000/- (Ten Thousand), was
approved.
ALSO RESOLVED that, the clause number-107 of the Articles of Association of the Company be and is hereby
amended and shall be substituted to read as follows:
“107. Remuneration of a Director shall not exceed BDT 10,000/~ (Ten Thousand) per meeting of the member of
Board of Directors attended by him excluding traveling expenses which shall be determined by the Board. The
remuneration of a Director for performing extra services shall be subject to the approval of the company in General
meeting (not Board of Directors) if payment for extra services is to be made in the form of commission fixed as a
percentage of profit, it will be subject to prior approval of the Bangladesh Securities & Exchange commission.”

3) To consider the following proposed resolution, with or without modification, as Special Resolution relating to

the related party transections with Anwar Galvanizing Limited for the financial Year ended on June 30, 2019.

RESOLVED that, the related party transections mentioned in the note number-27 of the audited financial
statements of Anwar Galvanizing Limited for the year ended on June 30, 2019 was considered and approved in
compliance with the provisions imposed by Bangladesh Securities & Exchange commission (BSEC).

By order of the Board,
Sd/-
Tauhidul Islam FCS
Company Secretary
Dated: Dhaka
January 6, 2020

Notes:
i.  Shareholders whose names appear on the Members / Depository Register on the Record Date i.e. December 05, 2020 shall be eligible to
attend the 25 AGM of the Company and to receive the Dividend.
ii. A Sharcholder wishing to appoint a Proxy must deposit the Proxy Form, duly stamped, at the Company’s Registered Office by 10:30 am
of January 25, 2020.
iii.  Only Shareholders or their properly appointed proxies will be allowed to attend the meeting. No children will be allowed at the AGM.
iv. Admission into the auditorium will be allowed strictly on submission of the Attend: Slip sent with the Annual Report.
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Statement of the Chairman

Dear Shareholders,
Assalamualaikum,

I am very pleased to welcome you to the 25" Annual General Meeting of Anwar Galvanizing Limited. On
behalf of the Board of Directors, I express our sincere gratitude to all sharcholders once again for their
confidence and trust on the management of the Company and continued support for the success of the
Company.

The Company closed the financial year 2018-19 with record Revenues of BDT 433,443,776 with a growth of
18% as compared to the previous financial year. Profit after tax arrived at BDT 21,888,967 which is 21%
higher than last year. We are expecting better growth in profits for financial year 2019-20. GI Fittings are
achieving growth continuously. We are preparing to take the market opportunities by introducing modern

technologies and operating processes.

As you find from Directors’ Report and audited Financial Statements and notes thereon, the Company under
the managing Director, Mr. Hossain Mehmood and his management team, is successfully and competitively
leading to attain Company’s goal with increasing level of production, turnover and profits. The Board of
Directors of the Company has proposed 10% cash dividend for the year ended June 30, 2019.

We continue to contribute towards initiatives that drive societal change in the communities where we are
ensuring that our growth is sustainable. In addition to our business goals and commitment to make

shareholders value, our Company is playing its role as a responsible corporate citizen.

Finally, I express my gratitude to the stakeholders for their trust and support which encouraged us. I thank the
entire team of the Company for their continued efforts towards achieving goals.

I look forward to your continued support and best wishes.

Sd/-
Manwar Hossain
Chairman
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Statements from
the Managing Director and CEOQ

Dear Shareholders,
Assalaamu-Alaikum,

I feel highly delighted to welcome you all at this 25th Annual General Meeting of Anwar Galvanizing Limited. 1
am thankful to you all for taking the trouble to attend the meeting despite your busy occupations. I hope the Annual
Report for the year 2018-2019 has reached to you in time and you had the scope to go through it for necessary

examination, scrutiny and analysis of performance.

I am pleased to report another successful year for the company with hard earned performance. During the year,
AGL registered double-digit growth of 18% with revenues of BDT 433,443,776. We have maintained consistent
growth in terms of market share also. Being the biggest among local producers, we have maintained our strong
position in the top list. The management team is investing all its efforts to maintain continued growth performance

in future.

I would like to note that Company has succeeded in improving performance of production, turnover and all profit
centers including other income heads through skilful financial planning. As a result, the net profit Earning per
Share (EPS) has increased from Tk.1.24 to Tk.1.51 during the Year 2018-2019.

While, concluding, I would like to appreciate the Government authorities, Private Sectors and the Civil Society for
continued promotion of good governance and to take a wider and more active role in promoting sharcholders

rights.

Lastly, T would like to express our sincerest gratitude and appreciation to all of our Shareholders and other

Stakeholders for continued support and encouragements.

With best wishes for you all.

Sd/-

Hossain Akhtar
Managing Director
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Corporate Profile

+ February 14, 1995
+ February 14, 1995
+ Public Limited Company
: July 20, 1996
: July 24, 1996
: GI Fittings
: Manufacturing of Galvanized C.I, Sheet of all specifications and
the Company started commercial production of GI Fittings
from December 29, 2009. /
Share Capital ‘ Shareholding Position
Authorized Capital : BDT 20.00 or Sponsors & Directors @ 35.32%
B Intitutes : 19.66%
Subscribed Capital : BDT 14 cr and 52 lacs Gon ; . Nl
Paid-up Capital : BDT 14 or and 52 lacs Foreigner : Nil
General Public : 45.02%

No. of Shareholder 3,133
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Management Team
Chief Financial Officer Company Secretary
Mr. Gopal C Ghosh FCA, FCMA Mr. Tauhidul Islam FCS
Head of Internal Audit Head of Finance & Account
Mr. Rubayat Sadik, ACA Ms, Nasrin Ahmed Hela, ACA

Investors’ Relation Department

Mr. Tauhidul Islam FCS
Company Secretary & In-charge (Share Department)

( Statutory Auditor
M/s. Mahfel Huq & Co., Chartered Accountants
Corporate Office: BGIC Tower (4™ floor),
34 Topkhana Road, Dhaka-1000, Bangladesh.

( Human Resources
Bankers
Pm“_‘; :“ AB Bank Limited (ABBL)
Sl Al-Arafah Islami Bank Limited (AAIBL)
BRAC Bank Limited (BBL)
= Mutual Trust Bank Limited (MTBL)

Shahjalal Islami Bank Limited (SJTBL)

Legal Advisor \ Standard Bank Ltd. (SBL)

) United Commercial Bank Limited (UCBL)

Shalkdy B/ Chosech Islami Bank Bangladesh Ltd. (IBBL)

Banglar Bani Bhaban (2 Floor), Pubali Bank Limited (PBL)

81, Motijheel Commercial Area, Uttara Bank Limited (UBL)

Pohalin.1000; NRB Commercial Bank Limited (NRBC)
Bangladesh Commerce Bank Ltd. (BCB)

First Security Islami Bank Ltd. (FSIBL)

Dutch-Bangla Bank Limited (DBL)

The City Bank Limited (CBL)
j South Bangla Agriculture and Commerce Bank Limited (SBAy

(& ..

Corporate Governance Compliance Auditor
Suraiya Parveen & Associates
Chartered Secretaries in Practice

Hasan Holdings (9* Floor), 52/1, New Eskaton Road,

8

Contact Information
Registered & Corporate Head Office: Baitul Hossain Building (14™ Floor), 27, Dilkusha C/A, Dhaka-1000.
Phone: +88 02 9551335, +88 02 9552134 Fax: +88 029564020
Welnite: www.anwargalvanizing.com Factory: Morkun, Tongi, Gazipur, Bangladesh.
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The Directors® Report to Shareholders

Dear Shareholders,

The Board of Directors of Anwar Galvanizing Limited (AGL) has the immense pleasure in submitting the
Annual Report together with the Company’s Audited Financial Statements for the year ended June 30, 2019,

The Directors” Report has been prepared in accordance with the Clause No. 5 of the Corporate Governance
Code as imposed by the Bangladesh Securities and Exchange Commission (BSEC) Notification No.
BSEC/CMRRCD/2006-158/207/Admin/80, dated June 03, 2018 and Section-184 of The Companies Act, 1994,
This report is being submitted to the members at the 25" Annual General Meeting (AGM) of the Company to be
held on January 28, 2020,

Anwar Galvanizing Limited (AGL) had another successful year in 2018-2019 with revenue earnings of Tk.
433,443 776 indexing a growth of 18%. This achievement was possible as a result of synchronized efforts from
different functions working as a team who were led by AGI management.

An Industry Outlook and Possible Future Developments in the Industry

AGL has a well-equipped workshop with necessary plant and machinery to produce its core products GI
Fittings. In order to keep the competitive edge through technological changes and to ensure sustainable growth,
the plants have been being reinforced through introduction of modern machinery. In this process, we added
machinery of Taka 3,477,066 in the year 2018-19.

This is the year we suffered from shortage of electricity supply again. In spite of that the management team
succeeded to ensure the growth of production and revenue. Challenge continues regarding skilled human
resource shortage. There is no other similar plant in the country in terms of technology used and the nature of
production functions. Plant management was very dynamic on both counts and was able of handle the matters
effectively and efficiently by introducing proper planning and improving processes.

The management of AGL is working hard continuously to diversify the product portfolio of the Company in
order to boost turnover with profitability and to grab the opportunity of continuously growing market potentials.

The Segment-wise or Product-wise Performance

From July 01, 2018 to June 30, 2019, revenue of the Company reached at Tk. 433,443,776 which was improved
by 18 % compared to the past year’s revenue of Tk. 368,290,713, Net Profit after Tax for the year was Tk.
21,888,967, increased by 21% over the previous year. AGL is now positioned to realize benefits from enhanced
capacity, wide retail presence, strong brand image along with smooth sales services and we are confident to

attain new heights in 2020.

Procurement Information

The Company considers lead time of 30 days for material purchase and maintains optimum stock level. There
are some chemical items for which the Company keeps buffer stock of about 60 days to support uninterrupted
production. The main raw materials are pig iron, CI scraps and MS scarps. The Company has separate
procurement department for all types of purchases.

Product Information

The Company produces GI fitting of competitive standards. The products are classified as plain elbow, plain
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The Directors’ Report to Shareholders

tee, plain socket, union, reducer elbow, reducer tee, reducer socket, plain cross, way elbow, hex nipple, bend,
plug and so on. It produces fittings of different sizes as required by our customers in conformity with the
international quality standards. The Company is the major local manufacturer of GI fittings and have more than
1457 wholesalers spread over almost all the districts across the country.

Till last year, the Company was involved in manufacturing and marketing Brake Drums. In year 2018-19, the
Company has closed down manufacturing and distribution of Brake Drums to alternatively utilize the same
capacity to manufacture GI products which generates higher profit for the company.

Risk and Concern

The Company has a defined business risk assessment process which has been illustrated under Corporate
Governance Chapter and the notes to the Financial Statements. GI is a labor-intensive industry cost of which is
escalating gradually. Same is in the case of Gas and Electricity prices which is gradually in raising trends.

The management is well aware of the associated risks and actively responsive to the issues and passionately
tries to follow the standard procedures for identification and evaluation of the risks and to take preventive
measures in order to mitigate the risk factors. Depending on the nature of the risk, strategic decisions are taken

to eliminate or mitigate the impact of the risks.

Discussion on Cost of Goods sold, Gross Profit Margin and Net Profit Margin

Note-17 of the Financial Statements contain details of the Cost of Goods Sold (COGS). COGS for the year
ended June 30, 2019 was Tk. 379,257,017 which is 87.5 % of sales as compared to 86.2 % last year which
resulted a decline of gross profit margin by 1.3% from 13.8% in 2017-18 to 12.5% in 2018-19. The potential
average cost reduction and profit potentials due to increase in volume and efficiency in production evidenced
from lower overhead cost was set off by the increase in material price. Raw materials namely Zinc and CI Scrap
faced a cost rise during the year as the international market price for the same had increased.

The Company has ensured stable growth in Net Profit Margin at 5.1% over the year (4.9% in 2017-18) despite
the decline of Gross Profit Margin. The Net Profit After Tax (NPAT) arrived at an escalating figure of Tk.
21,888,967 for the year against Tk. 18,023,779 last year. This was achieved by efficient and effective operation
and closely monitoring the administrative, sclling & distribution expense without compromising the quality and
compliance. Another contributing factor was the benefit arising from deferred tax adjustments.

Extra-Ordinary Activities

Assets reclassified and presented as held for sale in the Financial Statements of year 2017-18 have been sold in
the current year. The loss arising from the sale has been charged against current year’s profit in accordance with
IAS-16 and IFRS 5. The proceeds from the sale of assets have been utilized for capital expenditure and working
capital financing. Note-4.00 of the Financial Statements contain details of the Assets reclassified as held for sale
in 2017-18 and the sale of the same in current year.

Related Party Transactions
The Related party transactions of AGL are carried out on an arm’s length basis and the Audit Committee

periodically carried out in-depth analysis of the transactions among the related parties. The Company purchases
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raw materials from Anwar Ispat Ltd at its landed cost. This is due to enjoy the benefit from economies of scale
jointly with Anwar Ispat Lid. The financial statements contain details of the transactions with the related parties
in Note-27.

Utilization of Proceeds from Public Issue
Initial Public Offering (IPO) of Anwar Galvanizing Limited was made in 1996 and the fund raised thereby has
already been utilized as reported to the regulators. No further issue of any instrument was made thereafter.

Financial Result after IPO
No IPO or Right issue was made during the year.

Significant Variance between Quarterly Financial Performance and Annual Financial Statements
During the year 2018-2019, there was no significant variations occurred between Quarterly Financial
Performances and the performance reported in Annual Financial Statements.

Remuneration to Directors

From July 01, 2018 to June 30, 2019, no remuneration was paid to the Directors of the Board for their services
to the Company. There were ten Directors including 2 (Two) Independent Directors and one shareholder
Director served during the year. Details information is included in Note-30 (b) to the Financial Statements.

Statement of Directors on Financial Reports for the year ended June 30, 2019
Directors are delighted to convey the report by complying as under:
- The financial statements together with the notes thereon have been drawn up in conformity with the
Companies Act, 1994 and Securities and Exchange Rules, 1987. These statements present fairly the
Company’s state of affairs, the result of its operations, cash flows and changes in equity.

Proper books of accounts of the Company have been maintained.

- Appropriate accounting policies have been consistently applied in the preparation of the financial
statements and accounting estimates are based on reasonable and prudent judgment.

International Financial Reporting Standards (IFRSs) and International Accounting Standards (IASs) have
been followed in the preparation of the financial statements.

- Internal Control System is properly designed and has been effectively implemented and monitored.

- The minority sharcholders are protected from abusive actions by, or in the interest of, controlling
shareholders acting either directly or indirectly and effective means of redress.
- There is no significant doubt about the ability of the Company to continue as a going concern.

Proper books of accounts and appropriate accounting policies in preparation of the financial statements
The Board has reviewed the Financial Statements for the period July 01, 2018 to June 30, 2019 and to the best
of their knowledge and belief:

The Financial Statements present a true and fair view of the affairs of the Company and are in compliance with
existing accounting standards and applicable laws. There is no statement which is materially untrue or
misleading and there is no omission of facts in such statements. No transaction has been entered into by the

Company which are fraudulent, illegal or in violation of the Company’s code of conduct.
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Significant Variance over the Last Year’s Operating Result
We are pleased to report the variations from last year in the operating results of the Company as below:

30-Jun-19 [ 30Jumis ] Variance
Revenue (Turnover) 433,443,776 368,290,713 18%
Gross Profit 54,186,759 50,929,003 6%
Operating Profit 29,994,008 28,075,501 7%
Profit Before Tax 27,975,596 26,696,790 5%
Profit After Tax 21,888,967 18,023,779 21%
Comprehensive Income 21,783,142 17,870,395 22%

Five Year’s Financial Highlights
The financial performance of the Company for the last 5 (Five) years as under —

Particulars 2018-2019 2017-2018 2016-2017 2015-2016 2014-2015
Revenue 433,443,776 368,290,713 249,107,204 182,258,220 144,870,700
Cost of Goods sold 379,257,017 317,361,710 213,453,709 159,214,978 122,645,354
Gross Profit 54,186,759 50,929,003 35,653,493 23,043,242 22,225, 346
Profit before tax 27,975,596 26,696,790 20,127,629 11,538,009 12,900,167
Profit After Tax 21,888,967 18,023,779 15,050,119 9,605,186 8,385,108
Comprehensive Income 21,783,142 17,870,395 15,276,154 9,529,640 8,385,108
EPS” 1.51 1.24 1.14 0.73 0.64

*Eaming Per Share

The financial position of the Company for the last 5 (Five) years as under —
Particulars 2018-2019 2017-2018 2016-2017 2015-2016 2014-2015
Total Assets 268,591,663 338,972,385 302,211,635 267,236,438 228,111,433
Net Assets 142,914,117 135,650,975 213,453,709 111,135,056 109,332,816
NAV* 9.84 9.34 8.92 8.42 8.28
NOCFPS™* 1.67 2.56 2.47 3.00 2.49

*Net Asset Value

*#Net Operatimg Cash Flow Per Share

Declaration of Dividend

The Board of Directors of the Company at its 157" meeting held on October 27, 2019 proposed 10% Cash
Dividend for all eligible shareholders for the year ended June 30, 2019 for onward approval in the 25 Annual
General Meeting of the Company which is going to be held on January 28, 2020. No bonus share or stock
dividend has been declared during the financial year 2018-2019. No bonus share or stock dividend was
recommended or declared as interim dividend.

Board Meetings Held During the Year and Attendance by Each Director

During the year, the Board of Directors met 10 (Ten) times. Audit Committee met 4 (Four) times. The Board
granted leave of absence to the members who are unable to attend the meetings. The attendance record of the
Directors is shown as under.

Mr. Manwar Hossain, Chairman
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Mr. Hossain Akhtar, Managing Director

Mr. Hossain Mehmood, Director

Mr. Hossain Khaled, Director

Mrs. Bibi Amena, Director

Mrs. Shaheena Begum, Nominated Director
Mrs. Hasina Begum, Nominated Director
Mr. Tareq Hossain, sharcholder Director

Mr. Md. Abul Quasem, Independent Director
Mr. Naba Gopal Binik, Independent Director
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Pattern of Shareholding

As per Clause No. 5 (xxiii) of the Corporate Governance Code, 2018 of Bangladesh Securities Exchange
Commission, the pattern of shareholding as on June 30, 2019 is noted below:

(a) Parent/ Subsidiary/ Associated Companies and their related parties: N/A

(b) Directors, Chief Executive Officer, Company Secretary, Chief Financial Officer, Head of Internal
Audit and their spouses and minor children:

Name of the Shareholder LA
Mr. Manwar Hossain, Chairman 825,000
Mr. Hossain Akhtar, Managing Directors -
Mr. Hossain Mehmood, Directors 825,000
Mr. Hossain Khaled, Directors 825,000
Mrs. Bibi Amena, Directors 715,000
Mrs. Shaheena Begum, Directors 189,750
Mrs. Hasina Begum, Directors 192,500
Mrs. Shahnaz Begum, Sponsor 192,500
Mrs. Selina Begum, Sponsor 192,500
Anwar Steel mills Ltd., Sponsor 1,100,000
Chief Financial Officer B
Head of Internal Audit -
Company Secretary -
Spouses and minor children of above -

(c) Executives: -

(d) Shareholder holding 10% or more voting interest in the Company: -

Distribution of Shareholdings
All shares have been fully called and paid-up. There was no preference share issued by the Company. The
distribution schedule of each class of equity security and percentage as on June 30, 2019 is as under:

Share Holding Range Number of Shareholders No. of Shares Ownership (%)
0000000001-0000000020 349 2,482 0.017%
0000000021 -0000000049 134 4,259 0.029%
0000000050-0000000050 65 3,250 0.022%
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000000005 1-0000000200 623 80,211 0.552%
0000000201-0000000500 852 359,903 2.479%
0000000501-0000001000 732 575,034 3.967%
0000001001-0000005000 911 2,079,036 14.318%
0000005001-0000010000 158 1,175,973 8.099%
0000010001-0000025000 84 1,231,088 8.479%
0000025001-0000050000 21 705,736 4.860%
0000050001-9999999999 30 8,302,128 57.177%

Total : 3,959 14,520,000 100.00%

Appointment or Re-appointment of Director

Mrs. Bibi Amena, Director, Mr. Hossain Khaled, Director, and Mr. Tareq Hossain, shareholder Director, of the
Company retired and being eligible, offered themselves for re-election. The Board of Directors recommended
their re-appointment.

Mrs. Bibi Amena was born in a reputed Muslim Family in the Old Town of Dhaka. She is a Sponsor Director
of Anwar Galvanizing Limited. She is also Director of few sister concerns of Anwar Group of Industries
namely Anwar Cement Limited, Hossain Dyeing & Printing Mills Ltd., Anwar Jute Spinning Mills Limited,
Mehmud Industries (Pvt.) Ltd., AG Automobiles Limited, etc.

Mr. Hossain Khaled is the son of Country’s renowned Business philanthropist Mr. Anwar Hossain. He is the
Director of Anwar Galvanizing Limited. He is also Director of other Companies of Anwar Group of Industries.
Mr. Khaled is the Managing Director of Anwar Landmark Ltd., AG Automobiles Ltd., AG Motors Ltd. He is
Former President of DCCI and he is associated with different social and trade bodies makes him amongst the
most recognized Business personalities of the new generation. Mr. Khaled is also the Vice Chairman of the City
Bank Limited. Mr. Khaled did his BBA in Accounting from University of Toledo, Ohio, USA and MBA in
International Banking from Texas A&M University, Texas, USA.

Mr. Tareq Hossain was born in a reputed Muslim Family in the Old Town of Dhaka. He is a shareholder
Director of Anwar Galvanizing Limited. He is currently a chief Business Development Officer and partner of
Shepherds Hajj agency. He is associated with different social organizations. He completed his MSc degree in
Advanced Mechanical Engineering (AME) from Imperial College London, United Kingdom.

Appointment of Independent Director

In accordance with the 1.2 (iii) of CGG, the Board of Directors appointed Mr. Md. Abul Quasem as an
Independent Director of the Company on July 27, 2019, subject to approval by the shareholders in the General
Meeting.

Mr. Quasem completed his B.S.S. (Hons.) in Economics and M.S.S. Economics respectively in 1973 and 1974
from University of Dhaka. He joined Bangladesh Bank as an Assistant Director in 1976. He was appointed as
the Deputy Governor of Bangladesh Bank twice. During that period, he performed his responsibilities in many

departments like Currency Management and Payment System, Accounts & Budgeting, Debt Management,
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Special Studies Cell, SME & Special Programs, Printing and Publications, Common Services, Investment
Promotion & Financing Facility Project cell, Expenditure Management, Research, Statistics, Law, Monetary
Policy ete. During his long tenure of working in Bangladesh Bank he attended many domestic/foreign trainings

and seminars in different international organizations in various countries around the globe.

Management’s Discussion and Analysis of the Company’s position and operations
The Discussion and analysis by Managing Director of the Company’s position and operations along with a brief
discussion of changes in financial statements have been disclosed in separately in the Annual Report.

Declaration by CEO and CFO

The Declaration by CEO and CFO has affirmed the Company’s affairs as well as illustrated deliberation to the
important events those occurred throughout the year. These reports outlined an essential part of the Directors’
Report. The declaration has been disclosed by Annexure-A.

The Report as well as Certificate Corporate Governance Code

In accordance with the requirements of the Bangladesh Securities and Exchange Commission notification, a
Report on Corporate Governance Compliance has been presented in the Annual Report. Suraiya Parveen &
Associates, Chartered Secretaries in Practice, has issued the report as well as certificate on Compliance of the
Corporate Governance Code for the financial year of 2018-2019.

Auditors’ Appointment

The existing Auditors, Mahfel Hug & Co., Chartered Accountants completed their one-year term as a Statutory
and External Auditor of the Company and has expressed their willingness to hold office of the Statutory Auditor
of the Company for the year 2019-2020. The Board, after due consideration of the proposal made by the Audit
Committee, recommends for reappointment of Mahfel Huqg & Co., Chartered Accountants as auditors for the
year 2019-2020 subject to the approval in the 25 AGM which is scheduled to be held on January 28, 2020.

Conclusion
The AGL family expresses its sincere appreciation to all employees for their contribution and at the same time,
thanks all the stakeholders for their continued support.

On behalf the Board,
Sd/-
Chairman
Sd/-
Company Secretary
Dhaka: Dhaka

October 26, 2019
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Management’s Discussion and Analysis
[As per condition No. 1(5)(xxv) of CGG]

A Management’s Discussion and Analysis presenting detailed analysis of the Company’s position and operations along

with a brief discussion of changes in the financial statements, among others, focusing is as follows:

Accounting policies and estimation:

We have applied accounting policies consistently to all periods presented while preparing the financial statements. We
have applied International Financial Reporting Standards (IFRS) to transactions, other events or conditions to their full
extent as applicable.

In the absence of applicable IFRSs to any particular transactions, other events or conditions, we have used our best
judgment in developing and applying an accounting policy that results in information that is relevant to the economic
decision-making needs of users and is reliable.

Changes in accounting policies and estimation:

We usually change an accounting policy only when the change is required by a IFRS or results in the financial statements
providing more reliable and relevant information about the effect of transactions, other events or conditions on the

financial position, financial performance or cash flows.

Comparative analysis of financial performance and financial position as well as cash flows for current year with

immediate preceding five years explain the reasons thereof:

The company saw an increase in growth in pre and after tax profit consistent with robust growth in sales revenue.
Revenue increased by 18% over the last year to reach at TK. 433,443,776 . Profit after tax also grew by 21% to reach
TK 21,888,967. The five years’ comparative financial performance information are available in the directors’ report.

Comparative analysis of financial performance and financial position as well as cash flows with peer industry

scenario:

Till last year, AGL was the only local manufacturer of GI Fittings in Bangladesh. In the year 2018-19, few companies
have started manufacturing and distributing in the local market. However, the financial performance and position
information of the companies are not readily available. During the year, the assets base of the Company is of Tk.
88,031,523 the revenue of the Company is of Tk. 433,443,776, Net Operating cash Flows of the Company is Tk
24,246,092 and the net profit, attributable to the shareholders, of the Company is of Tk. 21,783,142.

Financial and economic scenario of the country and the world

As stated in the Directors’ Report, the global economy is expanding and expected to expand further at a lesser pace than
earlier. Bangladesh will stand out by growing at record 8% in 2019 and 2020, making it the fastest growing economy in

Asia-Pacific. This is happening at a time when the global economic outlook remains challenging, and growth is expected
to moderate across most of developing Asia at 5.7% in 2019 and 5.6% in 2020.
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Management’s Discussion and Analysis

[As per condition No. 1(5)(xxv) of CGG]

Bangladesh has undergone major socio-economic development in last few years. Some of which include rapid expansion
of information technology, construction sector and manufacturing sector. These transformations have boosted Bangladesh

from a ‘low-income-country’ to a ‘lower-middle- income-country’ in the last few years.

Risks and concerns issues related to the financial statements:

Within the context of changes in global economy and financial market including the expansion of emerging markets, the
financial and economic practices have shifted. The risks and concerns issues related to Company’s financial statements
are identified and mentioned in the annual financial statements for the year ending 30 June 2019.

The Company has a robust system of internal control and well-designed accounting and reporting process. The
Company’s accounting and finance functions are manned with adequate experienced professionals. Appropriate policies
and procedures, as well as adequate review and control mechanisms are in place in every steps of the financial reporting
value chain to avoid, eliminate or reduce the risk of errors, omissions or material misstatements. Moreover, quarterly and
annual public reports are subject to review by the Board’s Audit Committee in addition to the annual accounts being
audited by independent external auditors.

Future plan for Company’s operation, performance and financial position:

The Company is continuing investment in the latest technology driven annealing furnace and other laboratory
equipment to increase the capacity of the plant and at the same time reduce wastage and ensure quality products.

Sd/-

Hossain Akhtar
Managing Director & CEO

Dhaka
October 25, 2019
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Independent Auditor’s Report
to the Shareholders’ of
Anwar Galvanizing Limited

Report on the Audit of the Financial Statements

Opinion

We have audited the financial statements of Anwar Galvanizing Limited (the “Company™), which comprise
the Statement of Financial Position as at 30 June 2019 and along with the Statement of Profit or Loss and
Other Comprehensive Income, Statement of Changes in Equity and Statement of Cash Flows for the year then
ended 30 June 2019, and notes to the financial statements, including a summary of significant accounting
policies and other explanatory information.

In our opinion, the accompanying financial statements give true and fair view of the financial position of the
Company as at 30 June 2019, and of its financial performance and its cash flows for the year then ended in
accordance with International Financial Reporting Standards (IFRSs) the Companies Act 1994, the Securities
and Exchange Rules 1987 and other applicable laws and regulations.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities
under those standards are further described in the Auditors’ Responsibilities for the Audit of the Consolidated
and Separate Financial Statements section of our report. We are independent of the Group and the Company
in accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for Professional
Accountants (IESBA Code) together with the ethical requirements that are relevant to our audit of the
financial statements in Bangladesh, and we have fulfilled our other ethical responsibilities in accordance with
these requirements and the IESBA Code. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit
of the financial statements of the current period. These matters were addressed in the context of our audit of
the financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate
opinion on these matters.
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Description of key audit matters

Our response to the key audit matters

Revenue recognition

At year end, the company reported total revenue
of BDT 433,443,776.

Revenue is measured including discounts,
incentives and rebates by customers on the
company’s sales. Within a number of the
company’s markets, the estimation of incentives
recognized based on sales made during the year is
material and considered to be complex and
judgmental. Therefore, there is a risk of revenue
being misstated as a result of faulty estimations
over discounts, incentives and rebates.

There is also a risk that revenue may be
overstated due to the fraud through manipulation
of the discounts, incentives and rebates
recognised resulting from the pressure of local
management may feel to achieve performance

targets

« We have tested the design and operating
effectiveness of key controls focusing on the
following:Calculation of incentives;

e Segregation of duties in invoice creation and
modification; and

¢ Timing of revenue recognition.

Our substantive procedures in relation to the revenue
recognition comprises the following:

e Obtaining supporting documentation for sales
transactions recorded at the year end date to
determine whether revenue was recognized in the
current period;

s Critically assessing manual journals posted to
revenue to identify unusual or irregular items; and

s Finally assessed the appropriateness and presentation

of disclosures against relevant accounting standards.

[See note 16.0 of the financial statements]

Valuation of Inventory

Our response to the risk

The company had inventory of BDT 125,387,724
at 1% July 2019, held in factory premises and
warehouse.

Inventory value is measured at the lower of cost
and net realizable value. As a result, the Directors
apply judgment in determining the appropriate
values for value in use and working progress.

Closing Inventory under work-in-process is BDT
38,502,547, the items of this kind requires expert
valuer’s opinion. An expert valuers report would
be required.

The Work in Process is calculated within the
company’s accounting systems using an
automated process. Where local systems require
manual interfaces and inputs, there is a risk that
inappropriate management override and/or error

We challenged the appropriateness of management’s
assumptions applied in calculating the value of the

inventory provisions by:

¢ Evaluating the design and implementation of key
inventory controls operating across the company,
including those at a sample of warehouses.

+ Attending inventory counts and reconciling the count
results to the inventory listings to test the
completeness of data;

¢ Comparing the net realizable value, obtained through
a detailed review of sales subsequent to the year-end,
to the cost price of a sample of inventories and

comparison to the associated provision to assess
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may occur.

whether inventory provisions are complete; and

e Challenging the completeness of inventory provisions
through assessing actual and forecast sales of
inventory to assess whether provisions for slow-
moving/obsolete stock are valid and complete.

[See note 5.00 of the financial statements]

Legal and regulatory matters

We focused on this area because the company
operate in a legal and regulatory environment
that is exposed to significant litigation and
similar risks arising from disputes and
regulatory proceedings. Such matters are subject
to many uncertainties and the outcome may be
difficult to predict.

These uncertainties inherently affect the amount
and timing of potential outflows with respect to
the provisions which have been established and
other contingent liabilities.

Overall, the legal provision represents the
company’s best estimate for existing legal
matters that have a probable and estimable
impact on the company’s financial position.

‘We obtained an understanding, evaluated the design and |

tested the operational effectiveness of the company’s key
controls over the legal provision and contingencies
process.

We enquired to those charged with governance to obtain
their view on the status of all significant litigation and
regulatory matters. We enquired of the company’s internal
legal counsel for all significant litigation and regulatory
matters and inspected internal notes and reports. We also
received formal confirmations from external counsel.

We assessed the methodologies on which the provision
amounts arec based, recalculated the provisions, and tested
the completeness and accuracy of the underlying
information.

We also assessed the company’s provisions and
contingent liabilities disclosure.

Reporting on Other Information

Management is responsible for the other information. The other information comprises all of the information
in the Annual Report other than the financial statements and our auditor’s report thereon. The Annual Report
is expected to be made available to us after the date of this auditor’s report.

Our opinion on the financial statements does not cover the other information and we do not express any form

of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
identified above when it becomes available and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise

appears to be materially misstated.
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Responsibilities of Management and Those Charged with Governance for the Financial Statements and
Internal Controls

Management is responsible for the preparation and fair presentation of the financial statements of the
Company and for such internal control as management determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Company or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be

expected to influence the economic decisions of users taken on the basis of these financial statements

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstaterent resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

e Conclude on the appropriateness of management’s use of the going concern basis of accounting and,

based on the audit evidence obtained, whether a material uncertainty exists related to events or
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conditions that may cast significant doubt on the Company’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may cause the Company to cease to continue as
a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities to express an opinion on the financial statements. We are responsible for the
direction, supervision and performance of the audit. We remain solely responsible for our audit

opinion,

Report on other Legal and Regulatory Requirements

In accordance with the Companies Act, 1994, the Securities and Exchange Rules 1987, we also report that:

a)

b)

c)

d)

we have obtained all the information and explanations which to the best of our knowledge and belief
were necessary for the purpose of our audit and made due verification thereof;

in our opinion, proper books of account as required by law have been kept by the Company so far as it
appeared from our examination of those books;

the statement of financial position and statement of profit or loss and other comprehensive income
together with the annexed notes dealt with by the report are in agreement with the books of account
and returns; and

the expenditures incurred were for the purpose of the company’s business.

Sd/-

Md. Abu Kaiser, FCA
Partner,

Place: Dhaka Mahfel Huq & Co.
Dated: 27 October 2019 Chartered Accountants
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Anwar Galvanizing Limited
Statement of Financial Position
As at 30 June 2019

Amount in Taka
Particula Note:
Sk . 30 June 2019 | |_30 June 2018
Assets
Non Current Assets
Property, Plant and Equipment 3.00 | 88,031,523 | | 89,399,729 |
88,031,523 89,399,729

Current Assets
Assets Reclassified as Held for Sale 4.00 - 52,280,217
Inventories 5.00 125,387,724 138,128,715
Trade Receivables 6.00 5,224,134 10,175,087
Advances, Deposits and Prepayments 7.00 15,373,982 13,315,562
Short Term Investment 8.00 1,217,468 1,323,293
Cash and Cash Equivalents 9.00 33,356,832 34,349,782

180,560,140 249,572,656
Total Assets 268,591,663 338.972.385
Equity & Liabilities
Shareholders’ Equity
Share Capital 10.00 145,200,000 145,200,000
Retained Earnings 11.00 (2,285,883) (43,606,728)
Tax Holiday Reserve 12.00 - 34,057,703

142,914,117 135,650,975
Non Current Liabilities
Deferred Tax Liabilities 13.00 | 10,320,053 | | 10,409,064 |

10,320,053 10,409,064

Current Liabilities
Trade and Other Payables 14.00 115,357,493 191,186,822
Liabilities for Other Finance 15.00 - 1,725,524

115,357,493 192,912,346
Total Equity & Liabilities 268,591,663 338,972 385
Net Asset Value Per Share 23.00 | 9.84 | | 9.34 |

The annexed notes form an integral part of these financial statements
Sd/- Sd/- Sd/-
Company Secretary Managing Director Chairman
Signed as per our annexed report on even date
Sd/-
Md. Abu Kaiser, FCA
Partner,

Place: Dhaka
Dated : 27 October 2019

Mahfel Huq & Co.
Chartered Accountants
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Anwar Galvanizing Limited
Statement of Profit or Loss & Other Comprehensive Income
For the year ended 30 June 2019

Paiienl A Amount in Taka
B e 30 June 2019 || 30 June 2018
Revenue 16.00 433,443,776 368,290,713
Cost of Goods Sold 17.00 (379,257,017) (317,361,710)
Gross Profit 54,186,759 50,929,003
Operating Expenses
Administrative Expenses 18.00 (13,333,045) (11,792,217)
Selling and Distribution Expenses 19.00 (10,859,706) (11,061,285)
(24,192,751) (22,853,502)
Operating Profit 29,994,008 28,075,501
Financial Expenses 20,00 (806,570) (517,653)
Non-Operating Income 21.00 186,937 473,783
Profit Before Distribution of WPPF 29,374,376 28,031,630
Contribution to WPPF (1,398,780) (1,334,840)
Profit Before Tax 27,975,596 26,696,790
Income Tax Expense
Current Tax 14.02 (6,175,640) (5,585,658)
Deferred Tax 13.00 89,011 (3,087,353)
(6,086,629) (8,673,011)
Net Profit After Tax 21,888,967 18,023,779
Other Comprehensive Income
Unrealized Gain/(Loss) on Marketable Securities 8.00 (105,825) (153,385)
Total Comprehensive Income for the Period 21,783,142 17,870,395
Basic Earning Per Share 24.00 1.51 | | 1.24 |

The annexed notes form an integral part of these financial statements

Sd/- Sd/- Sd/-
Company Secretary Managing Director Chairman

Signed as per our annexed report on even date
Sd/-

Md. Abu Kaiser, FCA
Partner,
Place: Dhaka Mahfel Huq & Co.
Dated : 27 October 2019 Chartered Accountants







